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Mk Wl

- COT(Commercialisation of Technology)E %% F8& =
RI(Research Institute) 7H'& 7]=3 7|99 U299 Gaps =°©
#13l, 3-12¢9 % A= COT-Project Refinement 74 -&
=

.

7

AL, olF ol AVtE=o] mETI7FA S dAelE FEAZ
@)
=3

[

7]
Al

o
]
A

c ol AMYSIE A% &8, tFANY AEANAE S geA 9
Refinement @A S A=A

Intellectual ~ Capitalize A& 7]E A2  Technology &

j

Spin-off Management, Licensing, In-licensing 59 A =

o 71&9 AdstE X8k

Competitive Intelligence, IP Management, Flagship, Incubation &
53

7]



ol aEwE WE opAZHA welerlE s T AR o
A% AbEle fled, &5 9o qUdd e st Ade A
he B

In-licensing3l A4 Joint Venture®] ¥

] <
2 Ex7) 75, 71€nF 2 R&D FAlYE #ALS z2ta
o
=3

%2

FEalolA getdTae] A ge g Ho) 9 pw, 1
2 52 53 tge] W AT B} o) FoiAm glo
o, A3 AE 59 1% 992 AAFRE Fhsta .

- g A3zre] AFH ko) oSk Proposal% 2] Referee 5% ol A|
AALE 9 F3te] 54 Wy A4z FHIE ol 354 S Cut Linel
2 AFAY gds AA

* A*STAROA 953 A7y dgtwsd T2 FA4%E Local
Committeeo| A 200 AHXEQ AHAE F 5082 AWstA i

o] &S A4S E Fundingg A&

- gt e] mlole e T AT thdk AVIEE AFR YL
Capeo] glo] A7 A=< Al =1 e, T4 3:dzk SD 1007

B 5o ol&.
- OigelM= AA YA AAIZE TIE s FiQl Hlo]= ]
Individual GrantE We= A AEHY gu £o0=2 563 7|79

Programmes A& st A5 A D= case® U+

*CR Programme®] 7%, SD 10M/Yre dAHFEZE  Project



Manager 10% AE7} Foste 229 d3dd], &5 Center

* T3 ©@A7F RC for Excellence ZZIHRIH], oA3FEE

* dlglo] A*STAR AR Y-S &e A, A*STARE 50% A&ES

50-100M/Yr=ZA] 30-40%8 & ATH€S 2+ CenterZl = A &

- A*STAR 7]#¢] A% P+ A*STARZ} 100% A &L zHA =5
sh-& 53l IPE g H3e= 45, gl 50%9 ug 50% =2 Al TS

A H.

Stoll &g

B7FEEAA AFARe] e i AL FE o= R =
T AFA] e FHAdd B xm W HE YLe = 2 9

S

FeJddEE 9 SD 6007 AFE A 75% SAba(H Yl 16500437
o} SD 57HE) & A€latT 9le.

D

o
<
o
=

Al ALA
A7FEZ 9] A*STARE Cluster FA =9 FejS S/W HHANA H
2% "9 Ao] AL

A7AE =9l A*STARZE R&D FIAAES ;Lg;_fg

Biopolis¢} &2 AF7/Nd A#E Astr] A R

muu:

P> ofr

&

Al

E

ol
sl



o dAZ dadt

O 8yt B¢ o=<l
=3 AAoln, ZY AFEo =
H7ret o= AP 5 wpHo] PQ 3}

- el 9=l SFugrh AFa Y, skl Rankinge] 4
staL ololl mwel S FA FA7F GoletAl Hol BAF dga

u ofx

- e 8 oHYsigEte o= frIde FEAAY H
Ne&AF T d9BAS Frsr) e GUd3 FAFAA A
THol dadh

O ofo] we} nio] 2 7] th3k R&D %Fﬂéé—é— T3l Al A7t
¥x2 S #Fxd dart len, E3] Artx=E AulE I/t
F st 9= wo]A nHiole Jm 7199 FAE FAEHES B
S 44 2871 A

- A7 ASEE Alrstr] 918 Biopolis Woll whkgk
= ZE AAE FYuE R&D FHEZE 754 £3, us, 48,
T8 5 EAVISS ZAE FYUZES FESE Aol vt AL
= ddE.

2 &%

[] BRI(Biotechnology Research Institute)



O

O

O

BRI= 1990 Hong Kong Jockey Club (HKJC) Charity TrustZ4-
Bl 1933 WHHKSS] A& ol A 3.

o]::

i

FHAT

—

718, &, ME Z2EAES F3sH, 4 A= Molecular
Neuroscience °F°]™, Neurodegenerative Diseases (Alzheimer’s
disease, Huntington’s disease, Parkinson’s diseases, etc), =%,
=5, 1A Tol #AEdte ABAFTY HtHES A8t

Fo AT FRIZ A UF

% o
or o

>\1
o

o it NM=Zg XEH Z& Aok &

1S
, TCM(Traditional Chinese Medicine, % %4%
o

X,
ofl

X4 2 jo
N oo Hoox

= = e At HAE ZHE, At 75 &4
07]% #47], 18] Bioinformatics, DNA microarray 2}
=
£

Q3= V=5 Mdsta L.
R&D A5 =3

The Hong KongUniversity of Science and Technology
Hong Kong Jockey Club Charities Trust

Hong Kong Government agencies, e.g. Innovation and
Technology Commission

Sponsorship from industrial sectors and other income

S g e

_10_



3 AAA 5 e

=
=

ol 2 714Y

=i}
=

k3 A}

=

H o] A A

T

I BRI=

[<

=

=

=
- B, Aot Be

oo]

o

%

oV

A

o] Library,

Ea

gk ol TCM Hjo]

i

71

iy

el
.

T—

o

Aol 7}

o

=

T

al
=

=

5

o 7Y

-

fele) o

G
|

=
¢}

=9 7]

AEH =25 A
=

% A<, 7e
st

(€]

D=
o
o

=

A

w3} a1

2, bl

T3

, TCM 22 HE S FAH ]

A7) BOZA
FEY 99 FFoE FAHE VR AT 54S ALAY

-y
= .

T

=]

T

EAS

- BRI
Al

Ho

)

_
o

Jmp.o

ol
W
=

W
i

Hlol Q. 71YE

=]
-1 =X

ok

o wolx A

=N
o

o
uUs, ‘ﬂ“jfj

-

mK

B/

Ho
Ho

i

™

11



(i) research collaborations to conduct joint-R&D

(ii) strategic collaborations to drive the further development of
potential lead compounds developed at BRI (or vice versa)

(iii) contract projects whereby BRI's proprietary technologies and
capabilities are leveraged by the other party to drive their R&D/

drug discovery efforts
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