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Chairperson: Mr. Gangan Boriah (India)
Vice-Chairperson: Mr. Hans Dieter Seibel (Germany)
Rapporteur: Ms. Paulette Lyons Dodd (Jamaica)
Vice-Rapporteur: Mr. Dong-Joo Joo (Republic of Korea)
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Diversification of the Caribbean Livestock through

1 CFC/FIGMDP/20 . . .
the Production of Small Luminants, Jamaica

South-South Initiative to Develop an Integrated
2 CFC/INBAR/09 Bamboo-bsed Development Alternative in Latin

America
Economic Crises and Commodity Dependent LDCs:

3 CFC/ICO/49/FA  |Mapping Exposure to Market Volatility and Building

Resilience to Future Crises
Operational Supportive System for Promoting the

4 CFC/ITTO/81 Further Processing of Timber in Five Countires of

the Congo Basin
Promotion of Processing and Marketing of Fresh

5 CFC/FSCFT/29

Water Fish Products in Five Asian Countries
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¢ Zinc Nutrition - Increased Crop Productivity and Nutritional
Value (CFC/LZSG/20/FT)
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e agreemnens could miobilee adequate
fands Far mapace studies by coanlmatmy
COLLTLEITIEIN

Thue wahie ol any andividial imritution’s
actmities oF stucies sould be aoulciphied
many tiimes wihin a collectve armnge—
ment because such an apreement would:
chusies studees around preocty issues;
ensuge thar sruchies e pelalde amd walid,
crewte 3 register of on—going shadies,
whicly wondd affer bocly & incans oo
wadely dssenunare resales amid 2 cleans
inpmhiuse af data for reanabyis; ard
build capacity m developing coumirees

o wirsslertakes arnd cammianante researcls
This tvpe of collemive arrangomeent coald
b formed by covating; a snall coumcil daed-
wared wo preonomng wapact evabaacions
and ||.Tl-'u'|[; the capacity to conduct grant
revicws, help comordimate projects, and
provade catalytic funding ta get embsations
sramed. Far froon dupdicacing, existing i
mmatives and nevaorks, the council would
@l & crxscal gap o e cugrent parcfialio of
evaluation elforts.
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Why Don"t We Have IMore
Impact Studies?

Covermmenty amd intermational agemn—
cles are responsible for deskbpnbng, exe clitm
np monrormp. saesang, and meporting
an programs. By and large, thee activities
are vopoing, must ke conduced mhouse
to prodisoece mamationad learmig, can be
undertaken withm standard budpetr and
pPlacming cveles, and are subsjecred To repmm

lar review and mEnprovemnent

Hur irnpact soadics are differsne. For
o organmaiens, they are not routiney
i -gn:=|_:u.|lh-
to programs from which impormant knowhs
wifige can by pamed. lmpact svaletons de
nor hawe to be comfocted mmhouss: o
fact, thwir Tnl.-\;gm'!.'.rn:d.i:llh'\_l-'. andd '.‘|II-|1|I||'|'
are uswilly enhanced i they bre excermal,
ndependent, and vndertaken by speoalng
n impact evaluacicn. They must be s
e wrhen the right comhinuion of fartors
arise, namely, an mmporang policy g
bl the opportumity to imbcgrate mapact

dope kit mstel are am-lu
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wwahmrion ineo & new or oxpanding pros
gran, and the active mrenst and collsbora—
wan of poliymakers, tunders. researchers,
progect managers, and beneficiarse
Typically, thiee Do coleceds outsude of
normal budge and planning cvces.

Mareaver, there are real disincentives
dog carryimg ouwi unpact evaluations,
incbading burciuoranic coqaszains A all
lewels 1n orgamztions, managen who ane
caipreraed ahear potencial badgen cur oF
loss of prestige ix the event od negarive
firvdangs. arery ser up olwcaclss os Enpace
evalmations. SLl nwy be rewanded for
fu:u:iu._g IS1L ra.rlll start=ia sl ||:||||-rr||-;r|—
wwnionm rathior than wking the tame 1o conm
duct basulme stuchvs and devote tmme and
msomey o evaluarion Poliricians who ase
sacial ProsrATE fo0 gan alectoral .1\:h?|nk.b;_cv
ey sec Incle valise in evadence abowu lvaw
eflectres the spending s achieving long—
nermn soacial goals.
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