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<Abstract>

This research starts from the recognition that understanding
the real mechanism of enterprise management in North Korea is
a precondition for the understanding of the transition of the North
Korean economy or the establishment of policies to expand
economic cooperation between North and South Koreas.

The first chapter is an Introduction, which explains the
necessity of analysis on the management system and behavioral
patterns of North Korean enterprises. It discusses the existing
researches on the topic and presents methodology of this research.
It reveals that this research has taken advantage of the refugees
from North Korea as major informants on the changes of the
behavioral patterns of North Korean enterprises.

The second chapter analyses the process of formation and
transformation of the management system of North Korean
enterprises. It analyses the growth and decline of the North Korean
economy as well as the changes of the management system of
enterprises ensuing the crisis process, based on the recognition
that the formation process of the management system of enter-
prises cannot be separated from the process of economic develop-
ment. Firstly, it deals with the prototype of the enterprise
management system which was established in the 1960s, then
analyses the attempts of the 1980s to change such system.

The third and fourth chapters are the main parts of this research,
which analyse the changes of behavioral patterns and the
management system of North Korean enterprises. The third chapter
analyses the changes of behavioral patterns of enterprises under



Abstract 19

the economic crisis of the 1990s. This analysis has ascertained that
the central planning system is being resolved and autonomous
marketization is being developed by enterprises. Also, some changes
in corporate governance, such as the changes of the power
relationship between the insiders including the manages and the
party secretaries, have been captured. The analysis on the
behavioral patterns of North Korean enterprises in the 1990s leads
to a better understanding of the management mechanism of those
enterprises in the 2000s. It also works as a foundation for the
analysis of the meaning of the Economy Management Reformation,
which was introduced in July 2002, as well as its impacts on the
management system of enterprises.

The fourth chapter further develops the analysis of the third
chapter, and discusses the significance of the aforementioned
Economy Management Reformation, together with its impacts on
the enterprise management system. It has ascertained, through the
analysis on the field application of the Reformation, that some
significant changes are progressing, such as the weakening of the
central planning system, the development of marketization, as well
as the strengthening of the power of enterprise managers. Also,
it has revealed that this July measure has the meaning of ex post
facto approval of the autonomous marketization by enterprises,
which had progressed during the 1990s, and that this kind of
changes could be tried again in the future.

The fifth chapter discusses the implications of the changes of
the behavioral patterns and management system of North Korean
enterprises in the North-South Korean economic cooperation. It
also suggest some ideas to expand such cooperation. Included in
the suggestions are encouraging voluntary activities of the enter—
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prises participating in the North—-South cooperation, expansion of
business opportunities of enterprises from both Koreas through
KaeSung Industrial Complex, promoting economic cooperation
between the municipalities of both sides, and the identification of
the model for the development of the North Korean enterprise

management system.
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